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Evaluation Defined

* process that critically examines

* Involves collecting and analyzing information
about a program’s activities, characteristics, and
outcomes

* purpose to make judgments about a program, to
improve its effectiveness, and/or to inform
programming decisions

« (Patton, 1987)



Why Evaluate?

Is program (or tool) effective?

Are we meeting goals?

Are we leading to conservation?

 How can we focus our efforts (choices)?
 How can we gain support?

 How can we meet requirements of funders?
Are audience needs being met?

Who is our audience and how can we influence
them?




Evaluation Phases
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Start with the end in mind!

Why are you communicating in
the first place?

* Increase knowledge?

* Increase engagement?

* Develop skills?

« Change attitudes?

* Grow support for your organization?
 Change behaviors?
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What is a line of logic model?

e A picture of your program
* Clarifies the strategy underlying your program
* Builds common understanding

e Communicates what your program is (and is
not) about

* Forms a basis for evaluation




What is a line of logic model?

Program Goal: overall aim or intended impact

Program Objectives: intended results of your program in specific terms
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Limitations

* Represents reality, is not reality
®* Focuses on expected outcomes
* Challenge of causal attribution

4 Many factors influence process and
outcomes

®* Doesn’t address: Are we doing the right
thing?



Linking Line of Logic Model to Evaluation
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Questions & Indicators
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Developing an Evaluation Plan

1. What are you going to evaluate?
2. What is the purpose of the evaluation?

Focusing the evaluation

Collecting the information

Analyzing and Reporting
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The How: Data Collection

What tool will you use?
— Surveys
— Interviews
— Focus Groups
— Observations
— Web analytics
— Alternative Assessment



The How: Data Collection

* Things to think about, which tool ...
— is likely to secure the information?
— is most appropriate?

— is least disruptive to your program and your
audience?

— can you afford?




Example of Evaluation Tools

Chapter Nine Strategic Communications Plan 2011-2015
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Purpose of Digital Communications Evaluation

— Track output evaluation metrics

* Over last 5 years
e Bi-annually

— Answer 5 key questions such as:
* How many users do our digital tools reach?
 What device do people use?
* How do people interact with our content?
 How do the tools work together?

 Are new tools worth our investment?

— Goal: Adapt our use of digital communications tools



HOW MANY USERS DO OUR
DIGITAL TOOLS REACH?



2014 Count ‘Em Up!

E-Newsletter

1,759 opens
Website
10,949 users
Faceho’q E-News Blast
900+

followers 1,665 opens



Website Users:
Dramatic Growth & Beginning to Plateau
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WHAT DEVICE DO PEOPLE USE TO
FIND OUR WEBSITE?



Mobile/Tablet Use is on the Rise
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From 1% to 17%!
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HOW DO PEOPLE INTERACT WITH
OUR CONTENT?



Most Popular News Articles

Characteristics of the content

every article: ?

 Communications goals (1-6) . Number of unique
* Science type articles views

e Bird type

* Habitat type
* Partner type

2 significant correlations
(p<.10): Sagebrush (r = .38)
Landowners (r =.30)



HOW DO THE TOOLS WORK
TOGETHER?



E-Communications Make a
Measurable Difference
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ARE NEW TOOLS WORTH OUR
INVESTMENT?



Video Views > Article Views

m Me Videos Create Watch Tools Upgrade Upload Search Q

149 video views
VS.
65 article views

Enjoy up to 20GB/week of storage space, priority video conversion, and no HD limits. Upgrade now. x

s+ Keeping It Together Large Landscape
Conservation |n the Upper Green River

from Intermountain West Joint Venture 2



#1: Continue to Invest in Digital
Communications

News you missed

eeecc Verizon LTE & 3:26 PM

< Inbox (12)

Please change email address to

On 2/19/2015 7:30 AM, Hannah Ryan wrote:

View it in a web browser

!r?term‘quntain West Joint Venture

Wildfire and Cheatgrass:
New Science Helps Reduce
Threats to Sage Grouse

American Avoce
Public Knowledge

avilt, Professor of Zoology, Webe:

Facebook page

RSS feed.

Find IWJV on
Facebook
veb brc
Sign up for this ne

IWJV Partnership News -

Webinar: Meeting the Needs of

Waterfowl on Working Ranches

Meet with IWJV and NRCS staff to learn
about managing irrigated haylands and
pasturelands in the Intermountain West for

Science to Solutions Series

Check out the latest fact sheets in the Sage
Grouse Initiative's Science to Solutions
Series. These publications make it simple for
landowners and managers to access and
use science and planning tools. Find these
fact sheets here




2 Ensure Web Content Viewed with
E-Communication

Before you leave...

The IWJV is an important source for

Py

INTERMOUNTAIN WEST  Intermountain West, featuring:

JOINT VENTURE
Celebrating 20 Years * Access to Funding
« Science Data and Tools
o Successful Habitat Projects
o Farm Bill Updates
« Job Postings

bird habitat conservation in the

o And much more...

Register now for regular updates:

] s

Not ready for that? Why not subscribe via
RSS?

N\

[WJV Partnership News

News you missed




#3 Further Reach Through
Partner Communications

Forwarded by SCP Chairs

/ with their partnership
Sent out in e-newsletter

”

Article is Emailed directly to key Shared with othgr
posted on ‘ partners and their ‘ partners and their

iwjv.org \ communications staff network

Posted on Facebook

Shared by partner Facebook
pages



#4 Monitor Response to More In-
house Video Production

 Field interviews

* Phone interviews

* Minimal still photos

* No longer than 2-3 minutes




WHAT ABOUT OUTCOMES
ASSESSMENT?



Intermountain West Joint Venture Partner Survey

Your Involvement with the IWJV

1. In what ways are you currently involved with the INJV? (Select all that apply.)
Management Board member
State Conservation Partnership Chalr
State Conservation Partnership member
Technical Committee member
Participant In tours, events, or other IWJV-sponsored meetings
Grant recipient

Newsletter recipient

Facebook page friend
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What makes a good evaluation?

* Tailored to your program

* Learn from others’ evaluations
* Inclusive
* Honest

* Replicable %%%%%%g@%

* Rigorous




Going above and beyond

* Couple evaluation with strategic planning

* Revisit and update your evaluation plan &
logic model

e Build an evaluation culture

MEERA
Understanding
Evaluation \

Realizing Benefits Lmlfm.g
to mission

Embedding
in Culture

Using Results
Driving Planning
Evaluation for Evaluation

“eEEn”
for Evaluation Aurora Consulting

Prioritizing
Evaluation
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Contact information:
dayer@vt.edu
540-231-8847

twitter.com/dayerlab



